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AMENDED REQUEST FOR PROPOSALS  

LOCAL TRANSIT FEASABILITY STUDY 

 

Introduction 

LAKE COUNTY (the “County”) invites competitive sealed bid proposals from qualified professional firms to provide a 

feasibility study and determination of type of service needed to adequately address local transportation needs within Lake 

County. This project is grant funded through CDOT with Federal Transit Authority monies, and locally matched by the 

County and City of Leadville. The study will be done through feedback and input with an identified stakeholder group that 

represents a variety of local needs.   

 

Proposals shall be submitted by no later than 5 pm on Friday, May 28, 2021. 

 

Project Description 

Lake County, Colorado is looking for qualified firms to contract with for professional services related to the identification 

of local transportation needs. Through data collection and analysis, final reports will contain a recommendation for 

services to serve local needs that are complimentary of our regional transportation efforts that already exist. The selected 

firm will be responsible for collection and analysis of data, and the development of a plan with recommendations for 

consideration by local government entities to begin to solve local transit needs. The selected firm should be familiar with 

development and identification of needs for transit services, types of transit services, and work with grant funded projects.  

 

Scope of Work and Specifications 

While the scope described presumes the direct performance by the chosen consultant or firm, work may also be performed 

by a subcontractor to the firm. In such case, the proposal should state so, along with the subcontractor(s)’ supporting 

qualifications to provide such services. In the event that the work is performed by a subcontractor to the firm, then the 

firm shall be responsible for subcontracting with them via a competitive bidding process, as well as for reviewing the 

work product of such subcontractor(s) for quality and completeness. All services must comply with local law and permit 

conditions as well as applicable federal, state, and local statutory, regulatory, recording, reporting, and other requirements. 

 

Scope of Work 

The services below must be included in the scope of work of any submitted proposal, and must conform with the project 

specifications provided herein:  

1. Design and develop a scope of data needs to be collected from local community to identify local transit needs, 

inclusive of the City of Leadville, unincorporated Lake County, Twin Lakes, and outlying mobile home parks.  

2. Design and develop a bilingual (English and Spanish) survey to capture data that has identified to accurately reflect 

and develop a local transit plan.  

3. Analyze data and information collected and present that information to the stakeholder groups, and local government 

organizations.  

4. Utilize data to develop and identify local transit need and type of services that may accommodate the local needs.  

5. Provide Lake County Government and the City of Leadville with a conclusive study of the finding and identified 

recommendations related to local transit needs via written report and public presentation of findings (in-person or 

remote). 

 

 

County’s Responsibilities 

The County will be responsible for the following:  

1. Provide background documentation as requested that may be necessary to understand the operations and challenges of 

local transit issues.  

2. Provide access to relevant previous transit reports and studies performed for the County.  

3. Provide contacts for local transit servicers to and from Lake County, and any applicable documentation and 

intergovernmental agreements related to regional purchased transit.  

 

Proposal Criteria 
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All proposals must include the following information in the order stated below:  

 

1. Corporate Profile: Describe on one page the background of your company and why it is qualified to provide the requested 

services. 

2. Understanding of the Project: Describe in two pages or less your understanding of the project including a brief overview 

of your plan for accomplishing the services being requested. 

3. Project Team: Describe the qualifications of the key person(s) who will be responsible for providing the requested 

services.  

4. Experience: Provide evidence of similar, past experience that demonstrates your ability to successfully provide the services 

being requested in this RFP. Include names and contact information from at least one past project for reference purposes. 

5. Scope of work: Describe the scope of work, including deliverables and exclusions.  

6. Cost: Break down of costs for each major project task area and a list of standard billing rates along with an estimate of the 

time involved in creating the design and other documents as requested. 

7. Contract for Services: A copy of your firm’s standard agreement for provision of the type of services requested. 

 

SCHEDULE 

Deadline     Activity 

May 24, 2021    Release RFP 

June 23, 2021                Deadline for Questions Regarding RFP 

June 30, 2021    Proposal Due Date 

July 5, 2021    Bid opening (bidders will be notified of date, time, and location) 

July 19, 2021    Contractor selection – Notice to Proceed 

October 31, 2021    Project Completion 

 

RANKING AND SELECTION with ADDENDUM 

Firms will be ranked based upon demonstrated evidence of the following qualifications-based selection criteria:  

 

1. Bidder’s ability, capacity and skill to perform within the specified time limits; 

2. Bidder’s experience, reputation, efficiency, judgment, and integrity; 

3. Bidder’s past performance; 

4. Bidder’s financial resources sufficiency to fulfill the contract; 

5. Bidder’s ability to provide future maintenance and/or service; 

6. Other applicable factors as the County determines necessary or appropriate. 

 

ADDENDUM: The previous version of bid documents included a preferential credit based upon geographic location. This 

term has been removed due to federal restrictions on geographic preferences. 

 

Additionally, Lake County reserves the right to waive informalities in bids, reject all bids, and accept the proposal deemed 

most advantageous to the best interest of the County. 

 

SUBMITTAL INSTRUCTIONS 

Proposers shall submit four (4) original copies of their proposal in a sealed envelope clearly marked with the name and the 

address of the proposer. Alternatively or in addition to mailing original copies, the bidder may submit and electronic version 

of the proposal along with a statement in the body of the email waiving the proposer’s right to a sealed bid. 

  

The proposal package must be received by the Lake County Purchasing Agent at the address listed below by 5:00 p.m. 

Mountain Standard Time on June 30, 2021. 

 

Proposals may be mailed AND electronically mailed to either or both of the following addresses:  

Kristol Hewlett 

Attention: Purchasing Agent 

P.O. Box 964 

Leadville, CO 80461 

khewlett@co.lake.co.us 
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Any packages received after this date and time will be deemed unresponsive. Lake County reserves the right to accept or 

reject any and all proposals, to re-solicit proposals, to waive any irregularities, to negotiate pricing and to select the proposal 

deemed to be in the best interests of Lake County. Issuance of this RFP does not obligate Lake County to award a contractor 

nor is Lake County liable for any costs incurred by the proposer of the preparation and submittal of the proposal.  

 

Questions regarding this RFP 

Any questions relative to the scope of services must be submitted by email by 5:00 pm Mountain Standard Time on June 23, 

2021. Questions about the RFP can be directed to: Commissioner Kayla Marcella at kmarcella@co.lake.co.us   

 

FEE NEGOTIATIONS 

At the time of awarding the contract to the successful firm, a not-to-exceed fee for required services will be established. If the 

County and the successful firm cannot agree on cost, then Lake County will solicit a fee from the next highest scored firm. 

Billing will be accepted on a monthly basis for any services provided.  

 

INSURANCE REQUIREMENTS 

The successful firm shall not begin any work under any contract awarded until it has obtained the required insurance, and 

Lake County has approved such insurance. The successful firm shall not allow any sub-contractor to commence work under 

an awarded contract until all similar insurance required of the sub-contractor has been so obtained and approved.  

 

Such insurance requirements include:  

 

1. Workers’ Compensation Insurance in statutory limits. 

2. Comprehensive General Liability Insurance: $1,000,000/occurrence and $2,000,000/aggregate. 

3. Comprehensive Automobile Liability Insurance: $1,000,000/occurrence; 

4. Professional Liability Insurance: $1,000,000/claim and annual aggregate. 

 

CONTRACTUAL TERMS AND CONDITIONS  

The selected bidder will provide an agreement for services to be evaluated by Lake County legal counsel and signed by the 

Lake County BOCC.  

 

INDEMNIFICATION 

To the fullest extent permitted by law, the successful respondent, its subcontractors, agents, officers, and/or employees shall 

indemnify and hold harmless Lake County, Colorado, including, but not limited to, its respective elected and appointed 

officials, officers, employees, and agents, from and with respect to any claim resulting, arising, or alleged to have arisen from 

the negligent, and/or willful, wanton or reckless acts, errors, or omissions of the respondent, its subcontractors, agents, 

officers, or employees and any and all losses or liabilities resulting from any such claims, including, but not limited to, 

damages, costs, and reasonable attorney’s fees. This indemnification shall not be affected by any other portions of an 

agreement relating to insurance requirements.  

mailto:kmarcella@co.lake.co.us
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Publication  

 

 

LAKE COUNTY (the “County”) invites competitive sealed bid proposals from qualified professional 

firms to provide a feasibility study and determination of type of service needed to adequately address local 

transportation needs within Lake County. This project is grant funded through CDOT with Federal Transit 

Authority monies, and locally matched by the County and City of Leadville. The study will be done through 

feedback and input with an identified stakeholder group that represents a variety of local needs.   

 

A full project description and the complete RFP can be found online at www.lakecountyco.com and a hard 

copy can be obtained from the Finance Department in Room 115 of the Lake County Courthouse, 505 

Harrison Avenue Leadville, Co 80461.   

 

Responses shall be evaluated strictly in accordance with the requirements set forth in this RFP, any addenda 

that may be issued, and the Lake County Purchasing Policy. All responses will be reviewed by the Lake 

County Purchasing Agent for completeness. The Board of County Commissioners will select a contractor 

and give notice to proceed no later than July 19, 2021. 

 

All interested parties must submit their bids by 5 pm Friday, June 30, 2021. Questions about the RFP or this 

process can be directed to: Kayla Marcella at kmarcella@co.lake.co.us Proposal packages (4 hard copies 

and/or 1 electronic copy) must be mailed and/or emailed to the following address: Kristol Hewlett, 

Attention: Purchasing Agent, P.O. Box 964, Leadville, CO 80461. Electronic copies of the proposal may be 

sent to the Lake County Purchasing Agent at khewlett@co.lake.co.us along with a statement in the body of 

the email waiving the proposer’s right to a sealed bid. 

 

Any proposals received after this date and time will be deemed unresponsive. Lake County reserves the right 

to accept or reject any and all proposals, to re-solicit proposals, to waive any irregularities, to negotiate 

pricing and to select the proposal deemed to be in the best interests of Lake County. Issuance of this RFP 

does not obligate Lake County to award a contract nor is Lake County liable for any costs incurred by the 

proponent in the preparation and submittal of the proposal. 

 


